PS154 SLT Meeting Agenda March 21, 2024

SCHOOL LEADERSHIP TEAM
03/21/2024
3:30 PM-5:00pm

ATTENDEES

SLT Co-Chairs: Teacher Laura Varriale and Parent-Avneet-Bast

Other members present: Principal Leila Rached, PTA President Jimmy Schementi

Teachers: Dawn Capua, Dayna Goldberg, Pamela Ritchie, Gina Valerio, Rosemary Graham

SLT Parents: Michelle Miller, Renanit Levy, Nieete-BiSehine, Cara Zwerling, Tom Sperduto
Non-members Also Present: Assistant Principal Michael Buckley, Parent Coordinator Tanica Gordon

TIME | Minutes | Activity Notes

3:30 | 40 min | Training Video - Mandatory

OlOe wateked

4:10 [15min | Updates School Updates

- Survey about music program to be sent

- Rats are still a problem

- bth Grade - The Talk, going very well from
Teacher/Parent POV

PTA Updates
- Caregiver Workshop: “The Talk”, with Rachel
Lotus
- Monday, 3/25, 6pm, MMR
- We're exploring providing childcare,
will announce soon
- Spring Auction & Raffle
- Over $35K Raised!
- Feedback: guitar could have been
raffled?
- PS 154 Family Night at the Brooklyn Cyclones
- Friday, 5/3, 7pm
- $20 tickets
- New York Aquarium Overnight Experience
- Extra Date Added: April 27
- Holi Celebration
- 3/28,2:15pm
- 911 Memorial Garden Project
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- May modify to have less ground cover
plants - less places for rats to hide

4:25 Teacher’s Union needs

budget info -

e (an SIT discuss a
potential school policy
about student

behavior? -

20 min °

School Budget

School budget from this year and next year will
be emailed.

SLT & Student Behavior

This is not in the purview of SLT - a
coordination between teachers and
administration is needed here.

Graffiti problem in bathrooms and stairwells
with Sharpie

Small number of students, teachers appear to
know who it is.

Administration does not want to make
school-wide announcements to draw more
attention to it.

Custodians can cover when seen before
removal

Signs in bathrooms

Teachers should coordinate with administration
when students leave so admin can patrol
(Safety Officer, Principal, VP, etc)

4:30

Meeting adjourned




