PS154 SLT Meeting Agenda October 19, 2023

SCHOOL LEADERSHIP TEAM
10/19/2023
3:30 PM-5:00pm

ATTENDEES

SLT Co-Chairs: Teacher Laura Varriale and Parent Cara Zwerling

Other members present: Principal Leila Rached, PTA President Jimmy Schementi

Teachers: Dawn Capua, Dayna Goldberg, Pamela Ritchie, Gina Valerio, Rosemary Graham

SLT Parents: Michelle Miller, Renanit Levy, Tom Sperduto

Non-members Also Present: Assistant Principal Michael Buckley, Parent Coordinator Tanica Gordon

TIME Minutes | Activity Notes
3:30 Administration (Leila) 97% attendance rate this year
e School Updates School spirit days on days that historically are low

attendance.
Discussion about D15 attendance (wrt middle school
admission)
Want to compare attendance to last year, and look at
days of the week

Screener assessments ~ approx 90% complete
Same test for 3-5 grade, done on computer.

4:00 Curriculum Tier 1,2 support around writing - improving outcomes in
Instructional focus Students with Disabilities

Parent involvement around IF
Tier 1- Core baseline instruction

Tier 2 - Extra support (20-30%)

Tier 3 - Targeted to student outside classroom

District Office Feedback - Parent Involvement
What does that look like?
Parent Workshops? In-person instructional help?

Resources: Writing Revolution.

4:15 CEP stuff https://iplanportal.com

https://www.iplanportal.com/ Certified 10/19. We signed the certification form.
PTA Update (Jimmy) Boo Bash this Saturday! 10/21, rain or shine
Teachers go for free



https://docs.google.com/spreadsheets/d/1k2f2N0sZbPKfyyIVaqifc2bT0VpvrtLyBJXYcqn44zk/edit?usp=sharing
https://iplanportal.com
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General Meeting 10/21, 8:30am, we’d love some teachers

to attend.
Reminder about $500/class teacher reimbursement, plus

teacher grants.




